Updates on the GNSSN IT Platform
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Background

4000+ active users Structure and layout of content
. . o {user-friendliness of content search)
* GNSSN Steering Committee Meeting: June PSR — _ |
2 0 2 1 T T Content sharing among regional networks

Existing information from across regional and Categorization of content (based on audience,
thematic networks technical areas, language, etc.)

— Background, achievements and SWOT analysis for GNSSN
website presented,;

Development of knowledge base
Authenticity of information shared (frust,
— Discussed and agreed to restructure the GNSSN website for SR T TS BT S
value-add features- specifically considering the [ Technological support (adopt and adapt fher
industry tools/technologies)

(0] ppOI"tu n ItleS, Creation and promotion of el earning
content Sustainability (financial and human resources) for
platform and content management

* Progress on identified phases

— Phase I: Restructuring of GNSSN public area (March 2022)

i) Restructuring focussed on maintaining up-to-date content, removing
redundancy and discarding content which is out of context Completed
by IAEA in 2021

i) Review from GNSSN Steering Committee Members (March 2022)
Not yet initiated; survey to capture feedback from GNSSN SC
members to be initiated.

New target deadlines: Aug 2022

— Phase II: Intermittent technological upgrade of SharePoint
technologies planned by IAEA (May 2022) COMPLETED

— Phase llI: Assessment of relevant collaboration spaces of
GNSSN members area and corresponding restructuring, as
necessary. Initiated in June 2022




Work Planned

Phase llI: Assessment of relevant collaboration spaces of GNSSN members’
area and corresponding restructuring

— ldentification of business owners for the sub-sites in restricted area of
GNSSN; (~ 75 subsites identified) In progress

— Liaison with the business owners to identify the relevance of the subsites as
of date; (yet to be initiated)

— Decision on restructuring of these sub-sites in line with visual layout of
GNSSN public website; (yet to be initiated)

— Necessary restructuring, content update and enhancements in these sites
based on discussions with business owners: June 2023
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Work Done

IAEA MEREIA Programme

— The IAEA MEREIA Programme, established in 2021 will run until 2025, following in the steps of other
IAEA programmes in environmental modelling and dose assessment, such as VAMP , BIOMASS,
EMRAS | and Il and MODARIA | and 1.
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Related Resources

= MODARIA - Modelling and Data for
Radiological Impact Assessments

= MODARIA I - Modelling and Data for

~ Radiological Impact Assessments

B EMRAS Il

The IAEA MEREIA Programme, established in 2021 will run until 2025, following in the steps of other IAEA
programmes in environmental modelling and dose assessment, such as VAMP , BIOMASS, EMRAS | and Il and
MODARIA | and Il. Over the years these programmes have been providing international points of reference for
radiological environmental impact assessment (REIA) and have built consensus under the umbrella of the IAEA
Safety Standards, in order to achieve the highest level of safety for people and the environment from the harmful
impact of ionizing radiation. X Contact us

B EMRAS related publications
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International Atomic Energy Agency (IAEA) About NUCLEUS ~ ContactUs  Disclaimer
Vienna Interational Centre, PO Box 100, A-1400 Vienna, Austria Copyright © 2022 International Atomic Energy Agency (IAEA). All rights

Telephone: (+431) 2600-0, Facsimile: (+431) 26007, E-mail: Official Mail reserved.




Work Done

External Events Safety Section Hub (EESS Hub)

— The EESS is responsible for developing and revising IAEA Safety Standards and technical documents, in cooperation with
Member States’ experts, in the areas of siting, design and safety assessment in relation to external hazards affecting the
nuclear installations and the site surroundings, such as: natural hazards (e.g. earthquakes, floods, high-winds,
geotechnical effects, etc.), human induced hazards (aircraft crashes, explosions, impacts, etc.), security related hazards
originated outside the site boundary (e.g. aircraft crash), and radiological dispersion into the environment.
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%EESS Extrabudgetary Programme

ShakeCast / External Events Notification
System

% Climate Change
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The EESS is responsible for supporting Member States, upon request, in achieving a high level of safety in the % Siting of Advanced Reactors
protection of nuclear installations (power reactors, advanced reactors, small modular reactors, microreactors,
research reactors, fuel cycle facilities, waste repositories, fusion facilities) against external hazards using peer Related Pages

reviews, advisory services and capacity building actions based on the IAEA Safety Standards and technical
documents on purpose developed and maintained. BIAEA Nuclear Safety Standards
2 IAEA Nuclear Security Series
The EESS is responsible for developing and revising IAEA Safety Standards and technical documents, in cooperation 2 NSS-0UI

with Member States’ experts, in the areas of siting, design and safety assessment in relation to external hazards

. . : 5 " 2 Siting of Nuclear Faciliti
affecting the nuclear installations and the site surroundings, such as: natural hazards (e.g. earthquakes, floods, high- e

winds, geotechnical effects, etc.), human induced hazards (aircraft crashes, explosions, impacts, etc.), security related = Design of Nuclear Power Plants
hazards originated outside the site boundary (e.g. aircraft crash), and radiological dispersion into the environment. 2 Capacity Building Activities
Read more — 2 Research Reactor Safety Section

2 Nuclear Power Plant Safety

IEC

2 Nuclear Security




Work Done

Progress Indicators Monitoring Database (PROMIS)

—  The Steering Committee on Regulatory Capacity Building and Knowledge Management started to prepare the Strategic Approach to Building
and Sustaining Capacity in Nuclear Safety 2021-2030 and requested the IAEA to monitor progress in implementing the Strategic Approach
on a well-defined basis.
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Supporting documents
Guidance Enter "“:‘" ':"’ Provide justification for the points entered | yuiaod the supporting documents in the website, and if possible
Mgeria Y provide a link to thase documents here
Argentina Capacity building in nuclear safety
Armenia . ) ) -
X Building and sustaining capacity can be described as a systematic and integrated appr{nter 2 points if there is a document i ive of stage of d I
Astiria development, knowledge management and knowledge networks to develop and contin
Bangladesh individual cor ies and necessary for achieving a safe, secure and su gnter 1 point if it qualifies as “strategy” (i.e. it defines vision, output, resources and responsibilities)
Belarus starting point are the four activities that contribute to building and sustaining capacity in
Enter 1 point if it explicitly uses capacity building as umbrella
Belgium « education and training e —
Brazil « human resource development :!"::!rx;[‘pmn[l'I[E’Kpllﬂﬂv(ﬂv!l‘sl‘wﬂ, enter 2 points if it covers three or four of these areas: HRD, ET,
* knowledge management -
Bulgaria . .
« knowledge networking Enter 2 points if it is formally approved at the national level
Canada
ITY BUILDING IN NUCLEAR S, [P "
China “’m A Enter 2 points it itis being implemented
Czech Republic Enter 2 points if it is regularly reviewed
Egypt
Finland Total score for this progress indicator 0
inlan

Indicator 2: Member State’s short self-evaluation

France Knowledge Management
Germany -

Knowledge Networking
Ghana

JAre you— by and large —satisfied with the national situation with regard to capacity building in nuclear
safety? Rate the situation and enter a value between 0 "not at all satisfied” and 6 “fully satisfied”.

Total score for this progress indicator 0
Hungary
) Activities: Objectives:
India A means to meet the objectives What the Safety Standards ask for
Indonesia

Iran, Islamic Republic Of
Japan

Jordan

Korea, Republic Of

Lithuania



Work Done

Informal Dialogue — Costal & Shipping States Portal

- The Informal Dialogue was established in the early 2000s as a response to Coastal States’ request for increased information about the shipments of Mox
Fuel, High Level Radioactive Waste and, as appropriate, Irradiated Nuclear Fuel by Sea. The Dialogue aims to build confidence between Coastal and
Shipping States and to promote transparency on these issues. In our view, it is a success story - providing a forum for exchanging this information and
deepening the relationships between the participating countries.
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Informal Dialogue between Coastal and Shipping States

The Informal Dialogue was established in the early 2000s as a response to Coastal States’ request for increased information about the
shipments of Mox Fuel, High Level Radicactive Waste and, as appropriate, |rradiated Nuclear Fuel by Sea. The Dialogue aims to build
confidence between Coastal and Shipping States and to promote transparency on these issues. In our view, it is a success story -
providing a forum for exchanging this information and deepening the relationships between the participating countries.

4 > GNSSN » Informal Dialogue Coastal Shipping States

International Atomic Energy Agency (IAEA) About NUCLEUS  ContactUs Disclaimer
Copyright © 2022 Intenational Atomic Energy Agency (IAEA). All rights reserved.

Vienna Intemnational Centre, PO Box 100, A-1400 Vienna, Austria
Telephone: (+431) 26000, Facsimile: (+431) 2600-7, E-mail: Official Mail




Way Ahead

Project phases and timelines:
— Phase I: Restructuring of GNSSN public area (March 2022)
* Review from GNSSN Steering Committee Members (Sep 2022)

—  Phase II: Intermittent technological upgrade of SharePoint technologies planned by IAEA
(May 2022)

— Phase lll: Assessment of relevant collaboration spaces of GNSSN members area and
corresponding restructuring, as necessary. @J 2021

— March
2022

Risks:

- 'Fl;irr]ne Ial%due to remediation of technological upgrade of SharePoint technologies (end of
ase IT);

— Avalilability of necessary resources (including stakeholders’ involvement) throughout the
project phases.

Resources:

— Phase I: to be implemented via existing GNSSN extra-budgetary funds (~20,000 USD);
* No funds utilized for this phase.

— Phase IlI: additional resources to be allocated depending on remediation issues (~30,000
USD, if needed);

* No funds utilized for this phase.

— Phase lll: Assessment initiated. (~50,00 USD in 2022)

* Allocation of all existing extra-budgetary resources towards the different phases of the project would be done in close
consultation with the respective donors.

July 2021
- May
2022

March
2022 -
June 2023




Way Ahead

Review of the GNSSN websites’ public interface by
GNSSN SC Members:

Feedback form focussed on following aspects would be circulated
to GNSSN SC members to facilitate the review:

. Relevance of content in new website vis-a-vis the existing @ @ Mo @
content;

. Suggestions for any content from old website to be migrated
to new website;

. Suggestions for any additional content — specifically for
public domain;

. Suggestions for structure and layout to facilitate ease of
navigation;

. Any additional feedback.

Target deadline for completion of review: 10t Sep 2022.
Estimated timelines to go live for Phase I: 301" Sep 2022.




Way Ahead

Future updates and maintenance of content in the new
GNSSN public interface:

Points to consider to ensure up-to-date content:

« Sharing of relevant information from regional and thematic networks
of GNSSN within the public interface of GNSSN website (upcoming emﬁl @M @ i
events, news, technical reports and publications, annual reports,

etc.);

v Discussions initiated with network representatives during the Chairs Coordination
meeting;

v" IAEA PMOs to liaise with network representatives for sharing key results and
achievements, via the GNSSN website;

v" NS Communication team to consider publishing these results, via social media.
« Formulation of a task force (including IAEA Secretariat) to
coordinate for identification of relevant content, compilation of
content and updating it in the GNSSN website;

* Analysing the user visit statistics and popular pages in the GNSSN
public website and planning for necessary corresponding actions;
v' To be done in Q1 2023;

» Periodic surveys to analyse the effectiveness of the GNSSN IT
platform.
v" First survey planned for Dec 2022; focus on the GNSSN public area.

June 2023




Way Ahead

Responsible

1.2

1.3

3.1

3.2

3.3

3.4

3.5

Conduct a survey with GNSSN SC members to
collect feedback on existing structure, content and
layout of GNSSN public area

Implementation of relevant feedback in the
GNSSN public area

Publishing GNSSN public area to the general
public and decommissioning of existing GNSSN
public website

Identification of business owners for the sub-sites
in restricted area of GNSSN

Liaison with the business owners to identify the
relevance of the subsites as of date and
corresponding decision

CS to analyze the criteria for classification of
content in the GNSSN website

Necessary restructuring, content update and
enhancements in these sites based on
discussions with business owners

Development of GNSSN IT Governance Plan

GNSSN Knowledge Base

Sep 2022

Sep 2022

1stweek Oct 2022

Oct 2022

Dec 2022

Nov 2022

June 2023

June 2023

TBD

IAEA Secretariat, GNSSN
SC members, network
representatives

IAEA Secretariat

IAEA Secretariat

IAEA Secretariat

IAEA Secretariat, Network
representatives

IAEA Secretariat

IAEA Secretariat, Network
representatives

IAEA Secretariat, GRS

TBD

Phase #1

Phase #1

Phase #1

Phase #3

Phase #3

Phase #3

Phase #3

Phase #3
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